


INDIA’S BELOVED CA EDUCATORS

TEAM SHIKSHADWAR



CA ADARSH JOSHI

 8+ years of teaching experience in CA education
 Subject Expert in:

       CA Foundation – Paper 2: Business Laws
       CA Intermediate – Paper 2: Corporate and Other Laws

 Has uploaded over 3000+ educational videos for CA Foundation and CA Inter
students

F O U N D E R

CA , B.COM

Known for his dynamic, conceptual and “fun-and-learn” teaching
style
Guided thousands of students across India to success in CA  exams
Strong academic background with B.Com (BMCC, Pune) and ACA
qualification
Widely appreciated for his clarity, energy, and practical approach

       to law subjects
Through Shikshadwar, offers comprehensive classes, books, tests,

      and mentorship to CA students



CA DARSHAN JAIN

 Chartered Accountant by profession & educator by passion
Teaching Financial Accounting , Financial Management & Strategic Management to CA
Students For 12 Years.
Practicing Chartered Accountant For Past 13 years in The Field of Audit , Direct &
Indirect Taxes & Management Consultancy
 Elected as Convenor of The Jalna CA CPE Chapter of WIRC of ICAI For 2 consecutive
years 20-21 & 21-22.
He Has Successfully Completed & Qualified Following Certificate Course Conducted By
ICAI

      1. Forensic Accounting & Fraud Detection
      2.Concurrent Audit of Banks
      3. Goods & Service Tax (GST)
      4. Public Finance & Accounting
      5. Drafting & Pleading Before Authorities
      6. Wealth management & Financial Planning
      7. Artificial Intelligence

C O  F O U N D E R

CA , CS , LLB , DISA , DIRM , B.COM



CA TUSHAR TAPARIA

A multi-faceted professional with a Chartered Accountancy qualification and a
Bachelor’s degree in Law.
Brings 7+ years of teaching experience across CA and CS professional courses.
Specializes in:
Taxation at CA Intermediate and CS Executive levels
Economics at CA Foundation level
Known for simplifying complex concepts with crystal-clear explanations and practical
insights.

CA , LLB

Expert in delivering Fasttrack batches with proven
accelerated learning techniques.
Frequently invited as a visiting faculty for Taxation at
reputed coaching institutes.
Loved by students for his interactive teaching style, real-
life examples, and exam-oriented approach.



Join Now Join Now

https://t.me/shiksha_dwar
https://chat.whatsapp.com/BilUAMmVXHm8Eip47LwOYN


Join Now Join Now

https://www.youtube.com/@shiksha_dwar
https://www.instagram.com/shikshadwar


Website www.shikshadwar.com

https://shikshadwar.com/


Download Download

(Use Org Code:
EMSOY)

https://clpjones.page.link/HYni
https://apps.apple.com/us/app/classplus/id1324522260


RRR - Result Oriented Rapid Revision Most Imp Questions

Super Chart Revision

20 -20 SeriesAmendments Ki Pathshala

One Shot MCQ’s Marathon

CA INTERMEDIATE MAY 25
Marathons Live Streams



DATE TIME EDUCATOR SUBJECT TOPICS YOUTUBE LINK

17/4/2025 8.00 AM CA ADARSH JOSHI LAW RRR

18/4/2025 12.00 NOON CA TUSHAR TAPARIA GST RRR

19/4/2025 8.00 AM CA CS DARSHAN JAIN FM RRR

20/4/2025 8.00 AM CA ADARSH JOSHI LAW
ONE SHOT MCQ

MARATHON

21/4/2025 2.00 PM CA TUSHAR TAPARIA GST
GST AMENDMENTS & ITS
IMPORTANT QUESTIONS

23/4/2025 8.00 AM CA CS DARSHAN JAIN FM
ONE SHOT MCQ

MARATHON

CA INTERMEDIATE MAY 25
Marathons Schedule With Links

https://youtube.com/live/L4XLww_jAXk?feature=share
https://youtube.com/live/UEmQfovE1Vk?feature=share
https://youtube.com/live/T5k3OsaFH8I?feature=share
https://youtube.com/live/aEvld9_Ag08?feature=share
https://youtube.com/live/uKm9wOtOLCs?feature=share
https://youtube.com/live/oTYD_UtFUII?feature=share


DATE TIME EDUCATOR SUBJECT TOPICS YOUTUBE LINK

24/4/2025 2.00 PM CA TUSHAR TAPARIA DT
DT AMENDMENTS & ITS
IMPORTANT QUESTIONS

27/4/2025 8.00 AM CA CS DARSHAN JAIN SM
ONE SHOT MCQ

MARATHON

4/5/2025 8.00 AM CA ADARSH JOSHI SM
MOST IMPORTANT

QUESTIONS

6/5/2025 3.00 PM CA TUSHAR TAPARIA TAXATION 20-20

12/5/2025 8.00 AM CA CS DARSHAN JAIN FM 20-20

13/5/2025 8.00 AM CA CS DARSHAN JAIN SM SUPER CHART REVISION

https://youtube.com/live/qsXESgGtq0E?feature=share
https://youtube.com/live/SWzlKwFTdHo?feature=share
https://youtube.com/live/w1VU8NOIp6A?feature=share
https://youtube.com/live/3CCZPdAfCkc?feature=share
https://youtube.com/live/Uxe9X5jG6Ro?feature=share
https://youtube.com/live/SSdYNMviYXo?feature=share
Darshan
Stamp



TEST PAPER 
ON

STRATEGIC ANALYSIS
INTERNAL ENVIRONMENT



Date – 21ST AUGUST 2024 (WEDNESDAY)

Marks – 30 Marks

Duration – 75 Mins

Time – As Per Your Convenience

DETAILS OF CURRENT TEST



QUESTION 1 (5 MARKS)
ABC Ltd. is a beverage manufacturing company. It chiefly manufactures soft drinks. The
products are priced on the lower side which has made the company a leader in the business.
Currently it is holding 35 percent market share. The R & D of company developed a formula for
manufacturing sugar free beverages. On successful trial and approval by the competent
authorities, company was granted to manufacture sugar free beverages. This company is the
pioneer to launch sugar free beverages which are sold at a relatively higher price. This new
product has been accepted widely by a class of customers. These products have proved
profitable for the company.

Identify the strategy employed by the company ABC Ltd. and mention what measures could be
adopted by the company to achieve the employed strategy.



QUESTION 2 (5 MARKS)
Spacetek Pvt. Ltd. is an IT company. Although there is cut throat competition in the IT sector,
Spacetek deals with distinctive niche clients and is generating high efficiencies for serving such
niche market. Other rival firms are not attempting to specialize in the same target market.

Identify the strategy adopted by Spacetek Pvt. Ltd. and also explain the advantages and
disadvantages of that strategy



QUESTION 3 (5 MARKS)
Distinguish between Cost Leadership and Differentiation Strategies 



QUESTION 4 (5 MARKS)
Inspite of high commodity inflation, shortage of components and the threat of a third wave COVID-19
pandemic in India, manufactures of packaged goods, home appliances and consumer electronics are
expecting the business to grow by 12 to 25 percent in the coming months. After-one-and- a – half years
of disruption, manufactures are now confident about managing their inventories better, keeping their
supply channels well –stocked and preparing themselves to minimalize the impact of any COVID
related restrictions even as they grew up for the festive season, which usually accounts for 25 to 35
percent of their yearly basis.

The home appliances sector could be an example. After a dismal April – June quarter in the year 2021;
producers of air conditioners, refrigerator and washing machines are expecting their business to grow
by 15-20 percent in the months to come. All the companies operating in the sector have geared up to
grab the opportunities available in the market.

A leading company in the home appliances domain, XXP India, is planning to launch various
innovative product designs and offer loyalty programmes to lure consumers.

With reference to Michael Porter’s generic strategies, identify which strategy XXP India, has planned
for? Explain how this strategy will be advantageous to the company to remain profitable?



QUESTION 5 (5 MARKS)
A manufacturing company is in direct competition with fifteen companies at national
level. Head of marketing department of this company wishes to study the market
position of rival companies by grouping them into like positions.

Name the tool that may be used by him/her. Explain the procedure that may be used
to implement the techniques.



QUESTION 6 (5 MARKS)
Core competencies provide edge to a business over its competitors. Discuss. Also, briefly state
the three areas in which major core competencies are identified.
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